HEER S (SR FHE)

S0 2025 SEH R EERE A (2025 THF World
Hospital Congress ) #Hies

ARSI © B P IORRAR B bt sl
HEAANIAE - AR ST
TREL B ZR /M ¢ Hit/ H N

HEHARA 114 11 H I0HZE 1144 11 H 13 H
WEHH 114412 H 10 H



TS

AXENREHA LS " EPRE et (IHF) £ 48 et B RS | - (EHRERZIE
BT 2 L FEEEAIPkE - AREATER (AD) HEdRaHEAYHRREERE - BN
KRk~ B TR H 232 FIE R DR B Z 2 RERMERTHREK - 5 EREER AT BV
EAIRAAERE - B E B EML ~ BRRASRSHRBURAZEME » ST TR AR - (R
REEIFIAREZC - BRE S mERISEE - FE - BIRES e H At i m R
BFEIEES » BRESWEE SRR - [RESHEIE - MIREZEEBRD R EHE
R RMTTE - DURERGT » IRARRE AU RIZL - BB R EIRE
JoiE o LR R AR R - ASaH I E e R HAVERE > SRR A RS
B T TR A EE R

ST ALEER (AD - BRaHE - REZE



1]

g -
(—)
=)
(=)
()

o

1 =R 1
1P = 6

FEERIETH oot e e e e e e bbb e 9

SRACBIRS R TR AR « B EFHR LTI R e 9
HNBIGES 2 B EREER ¢ BB Al BT TG e 9
RFTTREAE BRI B A BRI R B R s 10
BLEPRGEAPP 3L "SI ERAME ) B T REE | 10

FITHE evveer ettt 11



HEY

ARSI H N ELERT 2 BIFE B el B (THF) 25 48 @t s e » & F
B ENERAGEEERNE - WEL2EEE A NEH NS RERE » iR
SRR AT S LR E - WRESHRETIERTER
" Optimizing Pre-operative Preparation Process in Outpatient Setting to Maximize >D>a3;of-surgely
Admission * The Perio Project , » JE/MEFHEENZ T FI2 58 BElTATAE RS DARTTHE H AR
Y PERIO 515 | » DAEEMLRAE - BB — D ERm s SN EBE A » B LITATEm 4
e H Y o B ARG PRI A2 LA BB - SRR S » A s

H o 05 b AT R IR B A B BRI T -

iy
(—) HEat

PER BBt e (International Hospital Federation, THF) 5 48 fath FLe&frAgr
¥ H P RLBS R ET » R R IR B R B B e i T 2 i B e AT MY i P 38 7
B FERE RE RSN EREEE - [TEUAKE - B L B R
FAEBRE—H - NEgHEER " 2R EE SR ERE) T AT Bk 5%
B Bt ATTER (AD - BRVAHE - WEEE » BTIEM - KEERIE A
TR > 705y T B RS A A B AR A B ER AT SR (R BT -

IHF HAET&YA 150 e 8 » AEide ABEET A - SEEREEON -
M~ TN~ MR RETEEIRAFE - B RS U RS g
— o REHEPRZ T OiEL8E g3 (Plenary Session ) » FREEHE (Main Session )
5r¢HEmME (Concurrent Session ) ~ BRRE T/E4S (Workshop) K ZE T @~ (e-Poster)
F o SRR  WERHANT - BETE - Ze3b - BEAS - Bk
HEERIER, - R HERESE - BeEshnzdl ) WEBRRERIE APP
P E (e B PRI ATER Y F A E -

ARRGIMEHEEBIREGREER Y FE > EgET R FRER RS A
HYEBI-HEREEEAE ALER] ~ BRhATE ~ BRRRIZEGE - WS B b ok Es b
FVRIHTES, - BT AREEFE AR — » 2RE 2ERAVEEFRE R E I e-Poster
BRI TR R B B B R (RS B B R B S 2 R AR - B =
REEEILHRE - NEEE » NMERBIERERESESS - thhLRERASS
{ERREEFEA LS -



(=) IHF th5 &R AE (WHC) APP 4144

EZR&: 0 THF ﬁiﬁ%ﬁmjﬁ@ﬁu » FRESL T HVE SRR HEAY World Hospital Congless

(WHC) APP » {ERHEIRGHRENAEHE ATENEZETE - IHF APP 8947

-,
Heft
L.

% - ThAE5SEE » sElBh & E BRI R PVERIEN S Hﬁhﬂiﬁ&*ﬁiﬂ
BB UASTRAER o
IHF APP DHEEEH + —H TANEH TAEAO

WE—Fr7~ » APP B H R4 Programme ~ Maps ~ My Schedule ~ Speakers &
Chairs ~ Attendees * Posters » IHF Awards ~ Innovation Hub ~ Sponsors & Exhibitors
Networking Wall EZIHIHRE @ (EE FTAAEIEIFTREN - BEEHITEE
SEEGRIE ~ MEES | - A EAE T ERERE AT RR ONES
L o
PR SRABIETIRE © IR RE N AT BRSBTS

[ — R~ APP @{KISE HITIZFR EF &I REEE -~ IR - RGsdss =4k
F o M PAEREARERIE S R FIFERE (BTN R S T G
(Saved); HH » UFIKREIG HEEELE - HE—RAVE  FERGE e2 e
REA Al "‘”ﬁ‘éﬁﬂﬂﬁﬂlﬁm » APP &~ " Translation | #2771~ @ $eBEEL & % 1]
@Eﬂ%?’l‘ﬁ%@i{lkﬁﬁ%uﬁﬁ@%?w/ﬁ\ o BIEERE S A VARE ~ TERE ~ |AFIGEE
DISFEE ~ fe sl (BOM) ~ FHAsE - #5558 ~ P30 - HIERB bk RES » (I
FLEB LIRS 2 A F R AR IR N A $2 - sy T M B B PR 2 B
FETEEH (c-Poster) HEEE : UG ~ 14 5 B2 B8 B (A

APP PIE5SEESINEE TRES 24 WIB=FR » B ERESE - g aliEse
AT > MR TG (Saved) ) FFEEBRIMABAZE - Hptas
RNEEFR %?ziﬁ\ [ Optimizing Pre-Operative Preparation Process in Outpatient
Setting to Maximize Day-Of-Surgery Admission: The Perio Project ; » {E A TR 520 e Bl
FE R ARE -
BB TBEMRENINAE © B APP NEBREF RN A

& /U235 APP NHYEHRRES A - ERE T T EEEROR - 4/ )NEE
BIREIS T > SEFRA{EE RGN - APP tHiZ (L3 4C sk P R EEIIRE - KNIE
AR AR BIFE AR B i -



= Menu

Rrogramme

My Schedule

Attendees

IHF Awards

Sponsors &
Exhibitors

48* |HF World
Hospital Congress
Geneva 2025

Speakers &
Chairs

&,

Posters

Innovation
Hub

Networking
Wall

g}

< Back S,

Monday, 10 Nov = Tuesday, 11 Nov

Filter == Q

Wednesday,

Plenary session 1: Envisioning 2050: [
The intersection of Al and healthcare

Digital transformationiand'Al Translations’Al

©® 09115 - 10:30
0] Plenary A+D, Level O and 1

Ms Sara Siegel

Ms Christina Freese Decker, Dr
g ’ Manuel Dieterle, Dr Soo-Jeong
Kim
Coffee break and networking [

® 10:30 - 11:00
@ Level O, 1and -1

Redefining hospital leadership =]

around the patient

Human=centred experience

@© 11:00 - 12:00
@ Plenary A, Level O

\ﬁr‘ Praf Mannsla Fichar

K& APP IHEEE H

I —

IR e T




CSEARCH Q) Filter =

2155 - Optimizing Pre-Operative
Preparation Process in Outpatient
Setting to Maximize Day-Of-Surgery
Admission: the Perio Project - Ms
Chia-Ching Lee - Taiwan

Track 4: DIGITAL TRANSFOR .

4066 - Suggestions for Writing
Clinical Medical Record Summaries
Using Large Language Models - Mr
Yi-Ling Chiang - Taiwan

X' 2155pdf

Optimizing Pre-operative Prepa

in Outpatient Setting to Maximize Day-of-
surgery Admission : The Perio Project

w
ration Process foevewand
Gentva 2025

L’é‘ HPRRASR

Tathen; Vitzrans Guneral Hospta!

C.CLee, KY, Chen, and H.C Yang Taichung Veterans General Rospital, Taichung, Tatwan, ROC

Introduction
Taiwan's healthcare system, while robust, faces
increasing strain due to an aging population and rising
demand for medical services. This has led to
challenges in hospital bed availability and longer
patient wait times, particularly for surgical procedures.
Recognizing these pressures, we have employed the
Perioperative Optimization {PERIO) program. PERIO
aims to enhance efficiency by optimiring pre-
operative processes.

The objective is to completing pre-op preparation in
the outpatient setting. This approach streamlines
administrative processes, facilitates clinlcal pathway
development, and ultimately enhances healthcare
quality and efficiency. This study focused on adjusting
the hospitalization process for urological procedures,

prostate biopsy, transurethral bladder tumor resection,
and ureteroscopic lithotripsy, to enable patients to
complete necessary examinations In an outpatient

% - 3 ultrasound-guided prostate biopsy from 83.3% to
'mIOb ECtle el ; 97.8%, transurethral bladder tumor resection from

 10.0% to 42.9%, and ureteroscopic lithotripsy from

including hernia repair, transrectal ultrasound-guided ||

Result and Conclusion

The ion rates for pre-operat i
in the outpatient setting improved across all

procedures: hernla repair increased from 47.1% to
63.6%, transrectal ultrasound-guided prostate biopsy
from 25.0% to 40.0%, transurethral bladder tumor
resection from 33.3% to 57.1%, and ureteroscopic
fithatripsy from 27.3% to 68.1%. The proportion of
patients with a one-day hospital stay also increased:
hernia repair from 23.5% to 45.5%, transrectal

36.4% to 68.1%. The length of hospital stays also
decreased; hemia repair from 3 days to 2 days,
transrectal ultrasound-guided prostate blopsy from 2
days to 1 day, transurethral bladder tumor resection
i from 3 days to 2 days, and ureteroscopic lithotripsy
from 2 days to 1 day. The Perio project reduced
| patient burdens to travel between department, and
| enhanced patient and staff satisfaction and surgical
jcarequaly.

Tap here to find out more about the Best Posters Awards and
People’s Choice Award for Favourite Posters E4E
B EORRAEE ik

setting and be admitted to the ward on the day of
surgery, thus alleviating pre-operative anxety and if, .
reducing the need for family accompaniment during | — .,
etendedbiospltal wadingperiods, ___ B
Since July 2019, a project team was established to (i L
create A patient-centered approach including:
zing the pre-operative ion process,
i ingle-step order entry

system for pre-operath linati

consent forms and anesthesi inthe
same outpatient clinic, assigning dedicated urology
nurses to provide pre-operative process explanations | 1
and post-operative education, and implementingan  i[*
in-hospital wayfinding system to guide patients to
examination rooms.

Tahung Vrserars Geoptal Kasptal

ok Fig2. Decreased LOS across 3 surgeries
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